ATIR (11-7a)
29 Cct ober 1997

MVEMORANDUM FOR OASA(FM) SAFM FO, WASH DC 20310-0109
SUBJECT: Information Requirements for Sem annual Report to
Congress, RCS-1 G SA) 1717 (1 April to 30 Septenber 1997)

1. Subject report follows.

2. Qur point of contact is M. Gentry, e-nail address
gent ryw@mnh10. nonroe. arny. m | or DSN 680- 3946, .

FOR THE CHI EF, OFFI CE OF | NTERNAL REVI EW AND AUDI T
ACOVPLI ANCE:

[11lsigned///

W. R GENTRY
Seni or Audi tor



U S. ARMY TRAI NI NG AND DOCTRI NE COMVAND
FORT MONRCE, VIRG NI A
Synopsis of Significant Audit Reports
For the Report Period
1 April through 30 Septenber 1997

Audit Report Code 0997-1, Follow up To USAAA Audit of
Causeway Equipnment. During a followup of a USAAA audit,
internal review auditors identified and conpared options to
correct deficiencies concerning the capability of a tenant
activity to sandblast, paint, and repair non-powered nodul ar
causeway sections. Auditors concluded that on-site

mai nt enance i s possible through an anendnent to a
Directorate of Logistics contract. On-site maintenance
woul d make fuller use of an existing sandblasting facility
and make a proposed Tactical Vehicle Paint Facility project
nore viable. This maintenance option could save the Arny
$686, 000 per year or $4,116,000 over the POM years.
Contracting could award a conpetitive indefinite delivery --
indefinite quantity contract if necessary to suppl enent on-
site mai ntenance.

Audit Report Code 0997-02, Fort Benjam n Harrison FY 96 and
97 Utility Reinbursements. Audit objective was to review
the rel ati onship between the Arny and the Fort Harrison
Reuse Authority (FHRA) and determne if the FHRA rei nbursed

the Arny for their share of utility charges. Internal
review audi tors concluded that utility reinbursenents were
in arrears in the amount of $17,800. |If the Defense

Accounting Ofice did not change procedures, the FHRA woul d
accunul ate a $58, 000 out standi ng recei vabl e by the end of
FY97. Auditors recommended that Defense Accounting Ofice
(DAO) notify the FHRA of past due outstanding debts and
request inmedi ate paynent. Auditors also recommended DAO
deduct outstandi ng debts before maki ng any paynents to the
FHRA. Additionally, auditors recommended DAO i npose Debt
Col l ection Act penalties for |ate paynents of debts owed to
the United States.

Audit Report Code 0997-03, Wirkers’ Conpensation Program
Internal review auditors nmade the audit to determne if
managenent effectively adm nistered the Wrkers’
Conpensation Program Auditors found that the adm nistrator
did not always take actions to return to work formner

enpl oyees receiving | ong-term conpensati on when nedi cal

evi dence showed they had sufficiently recovered. Medi cal
data showed that seven forner enpl oyees could have returned
to work 4 to 14 years ago. Also, the admnistrator did not
obtain the nost current nedical data, even though it was



necessary to determine if the former enpl oyees were able to
wor k.
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Synopsis of Significant Audit Reports
For the Report Period
1 April through 30 Septenber 1997
(Cont i nued)

Medi cal data was not available for 3 of 19 enployees. The
data for the remaining 16 enpl oyees was from2 to 27 years
ol d.

Audit Report Code 0997-04, Control of Costs--Service O ders.
Internal review nmade the audit to evaluate actions taken to
control costs chargeable to service orders on the cost

rei mbursabl e engi neer contract. Auditors found that a work
managenent programdid not exist to ensure effectiveness and
productivity in the contract workforce. W observed workers
were sonetines idle, used government vehicles for persona
use, drove excessive mles, started work |ate and ended work
early, and did not always accurately report tines used to
performwork. W suggested actions that will result in
nonetary benefits of about $111, 000 annually.

Audit Report Code 0997-05, Contract O floads. Internal
review nade the audit to determne if managenent nade
contract offloads in accordance with regul atory

requi renents. Auditors found that contract offl oads
frequently occurred. Cenerally managenent did not
coordinate offloads with either the Directorate of
Contracting or the Staff Judge Advocate. Ofloads in FY 96
and FY 97 cost an additional $204,000 in service charges to
t he awardi ng contracting office.

Audit Report Code 0997-06, Accountability of Credit Card
Purchases. The audit objective was to determne if
receiving activities properly accounted for property itens
purchased using the | MPAC Card. The review found that
activities did not record about 10.5 percent (about $160, 000
worth) of the accountable property itens purchased during
the year on the installation property book. The report
cont ai ned seven recommendations to help installation
activities identify and include accountable itens purchased
with the | MPAC Card on the installation property book.
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Audit Report Code 0997-07, Longbow Transportation Revi ew.
The installation Chief of Staff tasked internal reviewto
devel op a transportation plan for aircrews and mai nt enance
personnel attending the Longbow Apache transition course in
Mesa, Arizona. The original proposal for the time period
called for using 15 seven passenger vans at a cost of
$107,594. W were able to develop a plan using 7 fifteen
passenger vans costing $70, 000 saving $37,594 over the

trai ning period.

Audit Report Code 0997-08, Aviation Fire Departnent R sk
Assessnent. The installation Chief of Staff requested an
in-depth risk assessnent of the Aviation Fire Departnent.
The review reveal ed that regul atory gui dance no | onger
required P-19 fire truck coverage for the AH 64 and UH 60
aircraft. The Fire Chief and command officials accepted
internal review recommendations with a one -- tinme cost
savings of $1.4 mllion and $1.8 million annually.

Audit Report Code 0997-09, Transportation Division,
Movenents Branch. Internal review conducted an audit of at
the Directorate of Public Wrks and Logistics. The overal
objective was to determne if the Movenents Branch had
utilized the nost econom cal shipnent node for househol d
good shi pnents wei ghing | ess than 500 pounds. The audit

di scl osed that the Transportation D vision, Myvenents Branch
did not use the nost effective nmethod for shipping househol d
goods that had a 500 pound Iimt. Auditors estimated that
the Transportation Division overpaid approxi mtely $14, 000
on shipments made from January through March 1997

Audit Report Code 0997-10, the Directorate of Environnent
(DOE) VISA Credit Card Purchases. Internal Review conducted
the audit at the request of the Director of Contracting.

The audit objective was to determine if there were instances
of nonconpliance with the installation SOP. The audit

di scl osed that the Directorate of Environnment's VISA Credit
Card purchase procedures sonetines deviated fromthe
installation SOP guidance. Auditors found that the DOE paid
some FY96 services with FY97 funds and nmade | ate paynents
for services. Auditors also found that managenent bought
services fromcommerci al vendors instead of governnent
sources that could and shoul d have done the work.
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Additionally, auditors identified purchases nmade by

unaut hori zed persons. The audit al so reveal ed managenent
made purchases that circunvented the $2500 singl e purchase
[imt.

Audit Report Code 0997-11, Central Receiving Point

War ehouse. The audit objective was to determne if
procedures were in place to ensure accountability of goods
received in the CRP warehouse. Auditors found:

- \Warehouse personnel stored boxes in the CRP warehouse
because custonmers did not pick up their goods in a tinely
manner .

- CRP war ehouse personnel did not identify and/or notify
cust oners when goods were avail abl e for pick-up.

-  CRP personnel had insufficient docunentation to identify
the custoners, inaccurate signature cards, and the foll owp
procedures used if customers did not pickup goods in a
tinmely manner were weak.

Audi tors worked with the Directorate of Logistics (DOL) and
the Directorate of Contracting (DOC) to streanline
procedures used for receiving goods. DOL will test direct
delivery with sone select hand recei pt holders. This wll
al |l ow goods to bypass the CRP and be delivered directly to
the custoners. |If the test works, managenent wll expand
direct deliveries to the other hand recei pt holders. Also,
DOC has agreed to input hand recei pt nunbers on purchase
orders to aid the warehouse personnel in identifying the
customers.

Audit Report Code 0997-12, Airline Ticket Price Validation.
The overall audit objective was to determ ne if managenent
was usi ng appropriate nmethodol ogy for validating ticket
prices for official Governnment travel. Auditors found that
the Directorate of Logistics personnel were validating al
ticket prices rather than random sanpling as prescribed by
the Mlitary Traffic Managenment Conmand contract. The
contract only requires that ticket prices be random sanpl ed
at the 95% confidence interval level. Also, managenent did
not prepare Contract Di screpancy Reports when the contractor
was out of tolerance with the performance | evels contai ned
in the Performance Requirenents Summary of the contract.
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Additionally, the contractor’s Quality Control Plan was not
operating effectively. There was no systemin place to
verify that the installation was receiving the noney due
fromCarl son Travel. Consequently, there was an unexpl ai ned
di fference between the anounts Carl son paid to the
installation for its percentage of official travel and the
anounts it should have paid the Governnent. In CY 96 the
potential nonetary benefits are $12,000; the difference

bet ween the actual reinbursenent and the anount that Carlson
Travel shoul d have rei nbursed.

Audit Report Code 0997-13, Recycling Reinbursenents. The
overall objective was to determne if problens exist in
receiving reinbursenment for itens sold through the |oca

Def ense Reutilization and Marketing Ofice (DVMRO). Auditors
found that there were no managenent controls in place to
ensure DVRO personnel recorded receivables in the accounting
records and the installation actually received funds that
were due. The normal process for turn in of recycl ables

t akes between three to four nonths before the installation
recei ves reinbursenent. Included in this process is a one
to two nonth delay waiting for the purchaser to pick up the
material after contracting awards the contract. The

pur chaser does not nake paynent to the installation for the
recycled material until after the final shipment or pick-up.

Audit Report Code 0997-14, Anmerican Express Travel Paynents.
Many problens existed with Installation Transportation

O fices' Anerican Express accounts and the bill paynent
process. Anerican Express frequently informed Deputy Chief
of Staff for Base Operations and the installations of
del i nquent account bal ances. Yet, delinquent accounts were
unavoi dabl e due to the conplexity of the payment process.
The time table for processing paynents in accordance with
the Pronpt Payment Act is not practical. |TO had numnerous
probl ens processing bills for paynent. Additionally,
managenent did not have controls in place for 1ITOtoO
properly nonitor bal ances due to Anerican Express. In spite
of these problens, four out of five installations did not
incur significant interest penalties. Allow ng the use of

i ndi vi dual governnment credit card as the primry nethod of
purchasing airline tickets would avoid costs to the MACOM of
about $225,536 annually or $1, 353,216 over the POM years.
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Audit Report Code 0997-15, Property Accountability —

Depl oyabl e Operations G oup. Managenent needed to inprove
controls over property transfers and authorizations.
Managenent did not always ensure that accountable records
were accurate or fully supported. Managenent al so processed
transfer docunents w thout the approvals of either |osing or
gai ning property book officers.. Additionally, project
managers directed shipnments of training aids wthout
coordinating efforts through the appropriate channels. Hand
recei pt holders did not foll ow established procedures for
conducting inventories. Consequently, hand receipt hol ders
did not performinventories at the prescribed intervals.

Addi tionally, hand recei pt holders did not store property in
a secure facility to prevent possible unauthorized access.

Audit Report Code 0997-16, Carlson Wagonlit Travel (CM)
Contract. The CW contract provides for the Arny and the
Morale Welfare Fund to receive mllions in a portion of
travel agent conmm ssions. However, a MACOM s installations
were not adequately nonitoring and enforcing requirenments of
the CW contract. Further, the MACOM responsi ble for

adm ni stering the contract has |ent support to poor
performance by ignoring conplaints fromthe installations
and providing i nadequate nonitoring standards.

Consequently, the Arny incurred significant |osses in the
formof higher fares, |ost CM paynents, excessive

gover nment personnel tine, and pronpt paynent interest
penalties. Intensifying the nonitoring of contract fare use
at four installations identified in the audit report woul d
avoid costs to the Arnmy of about $1,174,040 annually or

$7, 044, 240 over the POM years.
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I nternal review offices throughout the conmand have nade
extensive use of information and data bases avail able
through the INTERNET in order to efficiently acconplish its
audit work. TRADOC IR s regularly requested and exchanged
information via FAX and e-mail with other Internal Review
of fices throughout the Arny. MACOM IR s nmade extensive use
of e-mail in order to pronptly informtheir command of the
results of its audit efforts as well as keep their comrmand
and staff fully apprised of external audit engagenents.

One Internal Review Oficer nmet with nunicipal jai

adm nistrator to discuss the use of civilian inmate | abor
for grass cutting and general ground' s mai ntenance. The IR
subsequent |y prepared an econom ¢ anal ysis and cost estimte
as the first steps in laying the groundwork for a possible

i nmat e | abor agreenent.

ACTI VI TY BASED COSTING (ABC). The Activity Based Costing
initiative, under the | eadership of one Chief of Internal
Revi ew, has expanded to all of the directorates of the
installation. ABC nodels are being built for the
Directorates of Hunan Resources, Managenent | nformation,
Engi neeri ng and Housing, Public Safety and Resource
Managenment. Assistance is being provided by USAAA, the Arny
Cost and Econom c Anal ysis Center, Wst Point, and Coopers
and Lybrand. In addition, Dr. Geiger of the University of
California is conducting a special pilot project to
integrate the concepts of cost nmanagenent into current
garrison managenent practices. On 5 NOV 97, the Chief of
Internal Review is briefing the ASAFM on this initiative.

HAZARDOUS MATERI AL M NI M ZATI ON CENTER or HAZMART. An
auditor in one internal review office successfully sold her

i dea for a hazardous material mnimzation programto the
command. She is the Project Leader for devel opnent and

i npl enentation of the total program The HAZMART obj ective
i s reduction of hazardous waste through centralized single-
poi nt control of all hazardous materials used on the
installation. The auditor's skill and subject matter
expertise allowed her to put together a successful BOLD
Grant request. As a result, the MACOM awarded $ 246,000 to
the installation in FY 96, to build a facility and start the
pr ogram This auditor also put together a successful BOLD
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G ant package for FY 97. The MACOM awarded the installation
$ 300,000 for operation of the HAZMART for FY 97. Tot al
cost avoi dance savi ngs earned by the HAZMART, in the 1st
year of operation, are over $ 128k.

| NTEGRATED SUSTAI NMENT MAI NTENANCE (1SM. The overal
objective of the IRis to bring installation “on-line” in
the | SM program | R acconplished the objective as the
installation is now participating in the bidding process for
new mai nt enance work. Internal Review took the initiative
in the inplenentation of the | SM Program at the
installation. The programrequires the installation to bid
on internal and external maintenance work. The IR auditor
accunul ates cost data, refines the nmethodol ogy used in
developing the ISMrate and finally, conputes the rate that
the installation uses in the bidding process. The process,
call ed “Cost Mapping,” is perforned on an annual basis.
Additionally, the auditor dissem nates information to DRM
and DOL nmanagers, on potential budgetary inpact of 1SM The
audi tor al so provides reinbursenment procedures to DRM for
wor k done for other installations. Throughout the year the
audi tor conducts | SM neetings wwth DRM DOL, DEH, and the
mai nt enance contractor, and nmakes TDY trips to obtain new
information that benefits the installation s | SM Program
Additionally, the auditor attends Sem - Annual Pl anni ng,
Production & Control neetings, and provides rate and cost
information to higher headquarters. FY 97 nonetary savings
to the installation, will be avail abl e Novenber 1997.

ARMY PERFORMANCE | MPROVEMENT CRI TERI A (API C) SELF- ASSESSMENT
TEAM At one installation conmand asked IR to participate
in the 1998 Arny Community of Excell ence (ACOE) subm ssion
process. Their objective was to provi de assistance to
Command by participating in the APIC discipline approach for
the 1998 ACCE subm ssion. Command tasked IR to be team

| eader for Category 7 -- Business Results with
responsibility for presenting graphically the installation’s
performance efficiencies. The teanis effort resulted in the
MACOM rating the installation s subm ssion in the top three.
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The MACOM forwarded the installation's subm ssion to
Department of the Arny to conpete against 18 other active
Arny finalists. The installation hopes to increase | ast
year’'s $100, 000 award to either a $200,000 finalist award or
t he prestigi ous “Commander -1 n-Chi ef” $500, 000 awar d.

Many activities at one installation contacted the internal
review office for guidance on funding and appropriation

i ssues prior to conpleting actions. This proactive or real
time audit approach avoi ds unnecessary negative findings
duri ng subsequent audits.
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REPORT CONTROL

DOD INSPECTOR GENERAL NAME OF ORGANIZATION | symMBOL
SEMIANNUAL REPORT HQ TRADOC RCSIG (SA)
TO THE CONGRESS Office of Internal Review ASOF

and Audit Compliance

Mk 30 September 1997
Fort Monroe, Virginia

SCHEDULE 1
AUDIT, INSPECTION & INVESTIGATIVE ACTIVITIES- CIVILIAN AND MILITARY
PERSONNEL STRENGTH*

ORGANIZATIONAL CIVILIAN MILITARY TOTAL
ELEMENT
AUTHO ACTUA AUTHO ACTUA AUTHO ACTUA
RIZED L RIZED L RIZED L
(1) (2) ) (4) () (6)
1. AUDIT
a. CENTRAL
AUDIT **
b. OTHER 63 65 0 63 65
AUDIT/INTERNAL
REVIEW***
c. CONTRACT
AUDIT
d. TOTAL AUDIT 63 65 0 63 65
2. INSPECTION
3. INVESTIGATION
4. TOTALS 63 65 0 63 65




SCHEDULE 2
AUDIT, INSPECTION & INVESTIGATIVE ACTIVITIES PROFESSIONAL AND
ADMINISTRATIVE /SUPPORT PERSONNEL*

ORGANIZATIONAL PROFESSIONAL ADMINISTRATIVE/S TOTAL
ELEMENT PERSONNEL UPPORT
PERSONNEL
AUTHOR | ACTUAL | AUTHOR | ACTUAL | AUTHOR | ACTUAL
IZED ) IZED (4) IZED (6)
«y ©) ©)
1. AUDIT
a CENTRAL
AUDIT **
b. OTHER 59 60 4 5 63 65
AUDIT/INTERNAL
REVIEW ***
c. CONTRACT
AUDIT
d. TOTAL AUDIT 59 60 4 5 63 65
2. INSPECTION
3. INVESTIGATION
4. TOTALS 59 60 4 5 63 65

* Do not include augmented start of some military components to supplement authorized strength. 1f

information on augmentees is

available, show as a footnote.

**  Central Audit refersto the AIG-AUD, Army Audit Agency, Naval Audit Service, and Air Force
Audit Agency.

***  Specify type of activity, e.g. internal review, military exchange, nonappropriated fund
instrumentality.
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DOD INSPECTOR GENERAL
SEMIANNUAL REPORT
TO THE CONGRESS

NAME OF ORGANIZATION
HQ TRADOC
Office of Internal Review
and Audit Compliance
Fort Monroe, Virginia

REPORT CONTROL
SYMBOL
RCSIG(SA)
FOR THE 6 MONTH
PERIOD ENDING
30 September 1997

SCHEDULE 3

OPERATING COSTSAUDIT, INSPECTION AND INVESTIGATIVE ACTIVITIES

ORGANIZATIONAL

ELEMENT

OPERATING COSTS
($ IN THOUSANDS)

CIVILIA | MILIT
N ARY

PERSON | PERSO

NEL NNEL A3)

TRAVEL

) 2

OTHER

(4)

1. AUDIT

a. CENTRAL AUDIT *

b. OTHER AUDIT/INTERNAL
REVIEW**

c. CONTRACT AUDIT

d. TOTAL AUDIT

2. INSPECTION

3. INVESTIGATION

*

**

4. TOTALS

Central Audit refersto the AIG-AUD, Army Audit Agency, Naval Audit Service, and Air Force
Audit Agency
Specify type of activity, e.g., internal review, military exchange, nonappropriated fund
instrumentality.

NOTE - AUDIT REPORTS ISSUED

FULL SCOPE 31
QUICK REACTION 39
STUDIES 11
FOLLOWUP 16

TOTAL 97



DOD INSPECTOR GENERAL NAME OF ORGANIZATION REPORT CONTROL
SEMIANNUAL REPORT
TO THE CONGRESS

HQ TRADOC SYMBOL
Office of Internal Review RCSIG(SA)
and Audit Compliance FOR THE 6 MONTH
Fort Monroe, Virginia PERIOD ENDING (Enter
Date)

30 September 1997

SCHEDULE 4*

MONETARY BENEFITSBY FUNCTIONAL AREA ASSOCIATED WITH INTERNAL AUDITS
(CENTRAL AUDIT, INTERNAL REVIEW & MILITARY EXCHANGE)

FUNCTIONAL AREAS (Asdefined in Chapter 6 of DoD POTENTIAL MONETARY

7600.7-M)

BENEFITS
($IN THOUSANDS)

1 _RESEAPRCH AND DEV/EFI OPMENT

2 TEST AND EF\/AILIIATIONI

2 MAINR QYSTEMS ACOINSITION!

4 PROCIIREMENT . INNVENTORY CONTROIL ACTIVITIES

B DPRPOCIIREMENT . PBESEARCH AND DEV/EL OPMENT

A PROCIIPEMENT . OTHER

11 7600

Z CONTRACT ADMINISTRATION

7142 A/

Q EORCESMANACGCEMENT

Q MAINTENANCE AND RPEDAIR OF EOIIPMENIT 22 N

10 PERINII D AND OVVERHALIL OF EOLIPMENT

11 _NMANIIEACTIIRING AND PRODIICTIONI

12 Q1PPl Y OPERATIONS WHOI ESAI E

12 _Q1PDl Y NAPERATIONS . RETAII

B2 N

14 PROPERTY NISPNSAL

15 _CIN/ILIAN PDERSONINEI MANACGCEMENT

18 MILITARY PERSONNEI MANACGEMENT

17 PEAL AND INSTALL ED PROPERTY

222N

12 CONSTRIICTION

19 INEORMATION TECHNOI OGY.

20 INTEI 1 IGENCE AND SECIIRITY

21 COMMIINICATIONS

22 TRANSPOARTATION

120

22 MIIITARY DAY AND RENFEITS

24 CI\/ITTAN DPAY AND RENFEEITS

28 PROGRANM AND RIIDCGET

26 ATHER COMDTROI | ER FIINCTIONS

1260 N

27 d1PDORT SERV/ICES

22 NONAPPRAOPRIATEDN EILIND ACTIVITIES

20 QFCIIRITY AQRQIKTANCE PRPNCRAN




20 COMMERCIAL ACTIVITIES PROCRANM

21 INVVESTICATIV/E )l IPPORT 2

22 HEAI TH CARE

APl IANCE SERV/ICES(EOIL 1 OW/I 1B 41160

* Datareported must conform to that reported pursuant to DoDD 7650.3. Include a separate schedule
for reports reported in Part 11 of
DoDD 7650.3, and a separate schedule for each category of other reports reported in Part V' of the DoDD.
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